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[bookmark: _Hlk197350176]Key Messages for the OECD Employment, Labour & Social Affairs Committee
April 2026
Item 1. Adoption of the draft agenda and meeting co-ordination
No planned intervention
Item 2. Director’s Oral Statement
No planned intervention
Item 3. Building evidence on the cost-effectiveness of Active Labour Market Policies (ALMPs)
· We find that focusing this report on how countries use active labour market policies for social benefit and integration schemes draws some focus away from the main objective of ALMPs, which should be labour market integration. 
· That said, the report effectively distinguishes between which groups OECD countries target through ALMPs with social objectives, and which social objectives ALMPs most commonly address. We believe ALMPs and broader social objectives should remain clearly separated — both in terms of policy design and funding streams.
· The most valuable contribution of this report lies in identifying where social objectives and ALMPs generate the greatest combined benefit. This can guide countries in making evidence-based, cost-effective decisions when they choose to integrate these policy areas.
Item 6. Recent and upcoming work on artificial intelligence, skills and the labour market
Emma Brierley
· [bookmark: _Hlk211420246]We also welcome the OECD’s plans to continue monitoring the impact of AI on the workplace, and welcome that the next surveys will not just look more broadly at different sectors. We appreciate the opportunity to review the draft surveys and would be interested in participating in case studies
· We fully agree with the conclusions of this paper: The potential for businesses and workers to adapt to and benefit from the introduction of AI in the labor market will depend largely on whether workers are equipped with the right skills. 
· We appreciate the OECD’s recognition that this requires lifelong training and reskilling opportunities, and that this should be a shared responsibility of employers, workers and governments. 
· Countries cannot rely only on employer-provided training, and it is good to hear that there are a number of countries resources will have to be made available, including to cover the cost of non-productivity during training.
· With this in mind, we call on governments to commit to investing 0.5% of their GDP annually in lifelong learning initiatives. 
· Workers’ skills aren’t the only limitation to AI adoption. Managers’ skills as well as organizational design are also crucial. 
· There are studies showing that businesses which are successfully adopting AI and observing measurable financial impacts are not just investing in AI training: they’re looking specifically at how to integrate AI into workflows, redesigning processes, and fostering human-AI collaborations. 
· These companies are training their workers, but they’re doing so in a manner which is complementary to business needs and organizational redesigns. 
· We would argue that it is less a matter of identifying the exact skills that will be needed for AI adoption, and more about identifying the business-specific use cases. 
· We would encourage the OECD to consider some examples of how companies have been successful in this regard, and how policy responses could be more attuned to business-identified needs, particularly in terms of support measures offered to SMEs. 
Background:
· There is an oft-cited 2025 report from MIT on how companies are using generative AI which found that only 5% of GenAI pilot projects were successfully scaling and producing meaningful business value. In essence, 95% of pilot projects failed to deliver measurable financial impact.
· This is an important reminder that AI implementation is hard and there is a learning gap not only when it comes to knowing how to use AI tools, but using them for the right business operations which create value.
· One of the key takeaways from this study is that successful companies are not just investing in more AI training. They’re looking at how to integrate AI deeply into workflows, which requires redesigning processes and fostering human-AI collaboration… In other words, the co-evolution of skills and systems.
· Training alone is not enough to generate value, and we would encourage the OECD to consider this important nuance in its future work on AI and skills development. 
· The most successful companies are indeed training their workers, but they’re also doing so in a manner that is complementary. They are redesigning and adapting work processes to maximize the new potential of AI systems and human capabilities.
· And these will vary for each and every business.
· At the heart of this challenge is the need for companies to continue experimenting with AI technologies, and it is indeed important that special consideration is given to how SMEs in this environment.

Item 11. Adjusting to structural changes: a case study of the automotive sectors 
[Speaker] TBC
· 
Item 12. International recruitment and retention of long-term care workers
[Speaker] TBC
· To fill labour market needs, especially in the context of the demographic transition in OECD countries, employers seek to hire foreign workers
· Facilitating labour migration through international recruitment is central to economic growth.
· Employers are on the forefront when it comes to integrating immigrants into the labour market
Item 13. Ukraine veteran support
No planned intervention
Item 14. Artificial intelligence and Social Protection
Carmen Barsan
· The use of digital technologies and AI solutions can help improve the efficiency of social protection systems, for example by improving data collection and processing.
· It is vital to ensure the sustainability of social protection systems, and in this regard digital technologies such as AI can also help support a more efficient targeting and allocation of social benefits to the correct recipients. 
· We see an opportunity for governments to further modernise social protection systems and procedures using AI. 
· We emphasise that this should not change the financing logic.
· For businesses and employers, it is equally important that social protection systems remain responsive and accessible to the needs of businesses and workers. This means they remain user-friendly, and there is consideration for how to reduce the regulatory and administrative burdens for businesses and employers.
· We also emphasize that social protection systems should be further developed to accommodate new forms of work, which must not be prematurely pushed into special contribution regimes,
· In particular, platform- and AI-supported work arrangements must be given special consideration. As the world of work evolves, social protection systems should as well, and these particular cases should be considered on a case-by-case basis (no one-size-fits-all approach).

Item 15. No planned intervention
Item 16. Fostering Skills-First Labour Markets
Menno Bart (virtual)
· The world of work has changed significantly over the past 10 years and will continue to evolve significantly over the next decade. 
· We share the report’s starting point that skills-based approaches are becoming more important, and offer great opportunities for workers, employers and the functioning of labour markets in general. We also note the increase of non-formal and informal learning and shorter learning paths in training. 
· We see the value of “building a common skills language” as the report notes. Nevertheless, we also point out that in practice, we see skills requirements and skills supply develop far more rapidly than any tool or language could adapt. We recommend not mixing up tools for analysis and tools for practical use.
· The report speaks of the importance of “stackability” of (micro-)credentials. While our members support this idea, we also note that some warn that stacked micro-credentials cannot fully replace the integrality of longer-term educational pathways. Micro-credentials are a great way to support continuous learning, but we still see the value of more traditional linear education at the start of one’s career to provide a solid base to build on. 
· We also point out the rapidly evolving examples of AI tools offering career guidance, skilling advice, skills self-reporting as well as skills assessment. While we approach those tools with caution considering the considerable impact on an individual’s career and earning capacity when a tool provides incorrect or even biased advice, we do believe such tools may help organizations pivot to a more skills-based approach. 
· While we welcome government support in promoting skills-first approaches, we are cautious about all too prescriptive government mandated career pathways linked to specific skills levels, such as the Japanese example mentioned. In the end, employers should be the ones determining what specific skills they require.

Item 17. Any other Business
No planned intervention
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