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Upholding Integrity and Compliance Amidst Global Uncertainty 
 
Dear Members, dear Colleagues,  
 
We find ourselves navigating a period marked by profound geopolitical uncertainty, fragile 
trust, and significant economic and supply chain pressures. In such challenging 
circumstances—when the private sector face rising costs, diminishing margins, and 
heightened regulatory complexities. Under these circumstances—it becomes increasingly 
tempting to spend less attention and consider compliance, integrity, and risk management 
functions as expendable or lower-priority areas for cost reduction. 
 
However, our collective experience indicates that it is precisely during these turbulent times 
that the integrity and resilience of businesses are severely tested. Reducing resources or 
weakening their level of authority and independence creates vulnerabilities that can result 
in long-term damage, financial losses, legal jeopardy, and reputational harm.  
 
While companies lose on average around 5% of annual revenues to occupational fraud, 
businesses with proactive anti-fraud controls detect schemes 1.5 times faster and incur 
around 33% lower losses.1 These figures illustrate in practical terms how compliance 
reduces risks and delivers measurable returns.   
 
To address this critical question, we are issuing this Business at OECD-wide call to action to 
reaffirm our shared commitment to strengthen and make compliance and integrity 
frameworks even more robust. Now more than ever, these second-line defense functions 
must be supported, adequately resourced, and empowered to act independently. Their 
role is crucial in safeguarding sustainable performance and ethical resilience, in line with 
the OECD Anti-Bribery Convention and the 2021 Anti-Bribery Recommendation, including 
its Annex II with the “Good Practice Guidance on Internal Controls, Ethics and Compliance. 
 
The fight for business integrity is a crucial one, as a world without corruption means 
increased public trust, stronger economic growth, improved public services and a more 
equitable distribution of resources.   
 
Let this letter therefore serve as a clear, united statement and reminder that: especially in 
times of challenges, the independence, level of authority, and resources of integrity and 
compliance functions must not be compromised. These functions are not obstacles to 

 
1 Association of Certified Fraud Examiners. Occupational Fraud 2024: A Report to the Nations. 
(September, 2025). 2024-report-to-the-nations.pdf 
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performance—they are a crucial part of business foundations. Moreover, they should be 
structurally integrated into top management and actively involved in corporate decision-
making processes. Their proximity to leadership is essential to ensure that ethical 
considerations and risk oversight are embedded in the company’s strategic direction. 
 
This call is fully aligned with Key Action 4 of the Business at OECD Zero Corruption 
Manifesto, which urges companies to “stimulate responsible conduct” by developing a 
culture of integrity, transparency, and ethics within any context, any entity, any government, 
any jurisdiction. Complementing this, Manifesto Action 4 underscores the importance of 
strengthening the independence, standing, and resources of compliance, risk and integrity 
functions, ensuring they have direct access to top management. Upholding this principle is 
not only a matter of good governance—it is a strategic imperative. 
 
Together, let us ensure that integrity remains central to how we navigate uncertainty, 
uphold trust, and sustain long-term business success.  
 
Best regards, 
 

 

     

 

Hanni Rosenbaum                      Nicola Allocca 
Executive Director                        Chair of the Business Integrity & Anti-Corruption Committee                                            
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